S ALABAMA
W/ APCO

Leaders in Public Safety Communications

In attendance: Montgomery, Al

e Marcy New-Ledbetter - President
e Robbie Young — 2™ Vice President
e Alex Spencer- CCAM

e Toni King- Secretary

e Sandi Jarrett - Executive Council

Meeting was called to order at 10:52 am.
Discussions:

Fall Workshop: We are looking to host this event at Island House, Nov. 9-11, 2022. We will need a
planning committee and volunteers. Ask each board member agency for possible volunteers. Each board
member will work on this event. The venue will need to be booked. Speakers will be needed. Robbie
Young will look into speakers since she serves on the committee for Alabama Nena. Board typically
provides lodging only to the speakers. Dinner will be catered for attendees and may cater lunch.
Refreshments, snacks in the morning, and breaks. Catering will be the biggest expense. The possible
registration fee for the workshop is $125. Looking into the hospitality room for food and snacks.

Awards Program- We will not do awards this year. We will recognize the 2021 winners. 2021 Winners
have already received their plagues. We may take pictures of each of them. Nominations are up now
through May 2023

ALL board members need an updated Biography to be submitted no later than Friday this week to Alex
for the website.

Scholarships: There will be four $500 scholarships awarded. Alabama HS Seniors is eligible if they are
the son/daughter/ grandchildren of an APCO Member. Alex handles and information will be on the
website.

Member Slots: Marcy stresses the importance of building the board. Current vacant positions are
Historian and Social Media Expert. There are no pending board issues, but we are working on recruiting
members.

Marcy- Ideas of updating merchandise
Future Meeting: The board agreed on a meeting on April 8, 2022, via Zoom.

Meeting adjourned at 11:37 am.



